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St. Theresa’s Catholic School 2018 - 20 

Introductory Section - Strategic Intentions 

 

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

Our Vision 

 

To live, learn, and love with Jesus, being 
the best we can be. 
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The New Zealand Curriculum Vision is that our young people become: 

Confident, Connected and Actively Involved Lifelong Learners. 
  

Our Mission Statement 
 

We are unconditionally loved by God, empowered to grow into the best 
person we can be. Our Catholic faith connects us to others.    

Our learning environment nurtures us to develop the knowledge, skills and 
attitudes to be confident, connected, resilient, and active life-long learners, 

enriched in our relationship with Jesus. 
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What we value 
To assist the school in realizing this Vision, St Theresa’s Catholic School has identified key Gospel values which guide its life and work in everyday living 
and learning relationships. They underpin all interactions in the school community, between children, teachers, parents and the wider community. They 
are based on the life and relationships of Jesus, as described in the Gospels. They are integral to the Special Catholic Character of the school.  
The Table below shows how St Theresa’s Catholic Gospel Values link to the Values espoused in the New Zealand Curriculum, and reflect our Josephite 
Values (in red). 
 

 
We value these Gospel Values 

 

What we value links to the 
values in the  NZ Curriculum  

Manaakitanga - to uplift and foster the mana of a person; 
to believe in and call forth the very best from a person. 
 
 
Hospitable Hearts- reverence the dignity of all 

Being the best we can be (this is 
also part of our Vision) 
 

 

Whanaungatanga - to belong to one 
another, to be connected to our world 
(home, School, Parish and wider 
community) which we care for; to be 
connected through our common faith in 
Jesus. 
 
                                          A Big Hearted Love 

Community and Participation, 
Ecological Sustainability 
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Respect – to acknowledge and care for 
one another in an environment of 
compassion, honesty and integrity; to care 
for our world as responsible custodians.  
 
Reverence for all Peoples and Creation  

 
 
 
 
Respect, Ecological Sustainability 
 
 

 
 

A sense of joy and gratitude 

Diversity, Equity 
 

 
Courage & Resilience – to stand up for what 
we believe in, to take risks, try new things, to 
make mistakes while we are learning new things 
in a supportive environment. To have resilience 
to be able to cope with the difficulties and 
disappointments encountered. 

Trust in Yourself and in God’s Providence 
Have courage and perseverance 

Innovation, Inquiry and curiosity, 
challenge, lifelong learner 
 

 
Forgiveness and Mercy– to demonstrate a generosity 
of spirit in ‘making things right’ by taking ownership for 
our actions, forgiving each other, genuinely seeking 
reconciliation and starting afresh. 

Have an attitude of Forgiveness and Mercy 

 

Integrity 
 

Gratitude – An attitude of gratitude 

means making it a habit to express thankfulness and 
appreciation in all parts of your life, on a regular 
basis, for both the big and small things alike. 
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The Principles of our School Curriculum Decision Making 

The principles by which St Theresa’s Catholic School is run, form the foundation of curriculum decision making. They link with 
the principles of the New Zealand Curriculum and they underpin all learning interactions at St Theresa’s Catholic School. 
 

1. The special Catholic Character underpins all we do in our school.  
 

2. Through an holistic curriculum, and assisted by quality teachers, each child will be empowered to become a life-long 
learner. 
 

3. We acknowledge the principles of the Treaty of Waitangi as the foundation for the rights of all children to be 
educated and to achieve success in their life journey.  
 

4. We show inclusion by valuing the gift of diversity and by addressing any learning needs that these differences may 
bring to a child’s education. 
 

5. Children’s learning is meaningful and connected to the world in which they live. As such, it involves the engagement 
of the community in supporting their learning journey. 
 

6. Children, their teachers and all staff, as a community of learners are empowered to grow in autonomy and 
interdependence. 
 

7. Children act responsibly by making decisions and taking actions that will make a positive difference in the world. 
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Our Curriculum Priorities for 2018-2020 

 
¶ Individual faith formation through Catholic traditions, and links to home and parish (Principle 1) 
¶ Students achieving success within an holistic curriculum (Principles 2, 3, 4, 5) 
¶ Children as autonomous learners within authentic contexts (Principles 2, 4, 5, 6, 7) 
¶ Teacher capability and Leadership capability (Principle 2, 6)  

 
Strategic Aims 

 
The key strategic aims for 2018-2020 are that: 
 

1. All students grow in their spiritual journey through Catholic traditions, and in their understanding and practice of what it 
means to be part of a community of faith. 
 

2. All students develop as autonomous learners within an holistic learning framework, which provides them with 
opportunities to experience success.  

 
3. Professional learning and development will focus on teacher capability and leadership capability in order to meet the 

individual needs of staff, students and school as a community of learners.  
 

4. The school community continue to develop it’s understanding and practice of Tikanga Māori and the diverse cultures 
within the school community. 

 
5. The school will provide an environment that fosters innovative learning, and ensures the sustainable management of it’s 

resources. 
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Our Principles of Learning * 
 

1. Our learners are at the centre. In recognition that our learners are the core participants, we encourage their active 
engagement and develop in them an understanding of their own activity as learners. 
 

2. Learning is social in nature. The learning environment is founded on the social nature of learning and actively 
encourages well-organised and co-operative learning. 
 

3. Emotions are integral to learning. Teachers are highly attuned to the motivations of learners and the key role of 
emotions in achievement. 
 

4. We recognize individual difference. The learning environment is acutely sensitive to the individual difference among the 
learners in it, including their prior knowledge. 
 

5. We stretch all students. We expect hard work and challenge to be part of learning, without excessive overload. Learning 
from mistakes is a key part of the learning process. 
 

6. We assess for learning. We have clear expectations using assessment strategies that are consistent with these 
expectations. There is a strong emphasis on formative feedback to support learning. 
 

7. We build horizontal connections. We promote connectedness across areas of knowledge as well as to the community 
and the wider world. 

 

*Dumont, H.,Istance, D., & Benavides, F. (2010). The Nature of Learning: Using research to inspire practice. OECD Publications 
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Community Engagement 
 
In order to achieve the vision of the Charter, the school has Policies and procedures detailed in our Governance and Operations manuals. 
The Board of Trustees of St Theresa’s Catholic School is committed to consulting with our community. To establish a partnership with the school’s 
community and parish and be responsive to their educational and spiritual needs we need to communicate, consult, and engage with our community 
regularly, both informally and formally. 

 
Community Consultation  

Consultation is required regarding all strategic aims, and for the development of all policies to ensure that the school’s community is actively 
involved in communication and discussion with the Board of Trustees and is involved in decisions made. 
All Charter statements developed for St Theresa’s Catholic School and all Board policies are to be made available to the School community. 
All Strategic Reviews as outlined in the St Theresa’s Catholic School Programme of School Review and Self-Review require community 
consultation. 
The Māori community is consulted biennially on matters concerning the achievement of Māori children and associated systems and procedures 
that enhance Tikanga Māori in the school. 
The community is consulted every 18 months on the perceived Health and Safety needs of the school community. 
Parents are invited to be engaged in the learning process of their children through reporting and Interviews held twice yearly with teacher and 
student. 

 
Reporting to the Community 

The school community is kept well informed of decisions made by the Board and receives regular feedback on student performance in the school. 
This includes principal and teachers reporting to the Board of Trustees, the Board of Trustees and Principal reporting to parents, teachers 
reporting to parents, and the Board and principal reporting to the Maori community. 
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           Refer: Policy Nag 2: Self Review & Community Consultation 

This Charter is supported by a number of key documents: 
 
The Board of Trustees Governance Manual 
The Operational Manual (containing Policies & Procedures) 
The Annual Plan 
The Staff Handbook 
The Annual Budget 
The Board 3 year work plan 
The 10 year property plan 
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Baseline Data or School Context 

Students’ 
Learning 

In 2017 we achieved 85 % at or above the National Standard in Reading (85% in 2016) 

                                         81% at or above the National Standard in Writing (81% in 2016)                                       

                                         84% at or above the National Standard in Mathematics (84% in 2016)                                          

Previous  years have shown an improved overall school NS achievement, however there is variability of achievement within 
cohorts.  

Student 
Engagement 

Priorities evidenced through self-review, community consultation and analysis of data are: 

¶ Early intervention of students with particular needs (including Gifted and Talented) and a planned partnership between 
teacher and parents to better meet the student’s needs. 

¶ A common language of learning right through the school from pre entry to leaving. A more streamlined school so that 
learning is seen by students, teachers and parents as continuous and seamless. 

¶ More focus on an Inquiry disposition across all curricula in teachers and students to enable greater self-direction and 
autonomy. 

School 
Organisation 
and 
Structures 

St Theresa’s Catholic School is Decile 10 contributing school in Plimmerton, located on the hill side of SH1 and within a 5 minute 
walk to Plimmerton Beach. It has a maximum roll of 212. Because it is parish based, students come from many surrounding 
suburbs, from Pukerua Bay in the north to the relatively new suburb of Aotea in the south.  Currently the school has eight 
permanent classrooms and a ninth open in 2015 due to roll growth and school priorities. An After School Care programme, run by 
an independent provider, operates in the school hall. 

In responding to research on teaching and learning, the priorities of parents and the needs of the students, the school places 
emphasis on Literacy and Numeracy, as well as on developing students as autonomous learners through Inquiry. To achieve this, 
whole school planning of an integrated curriculum focuses on big themes to enable authentic learning “Inquiries.” This integration 
always includes the school’s Catholic Character and Tikanga Maori. 

Students with special needs are identified, targeted and monitored through the use of a register that tracks progress term by term. 
Intervention programmes based on ongoing self-review of progress, are put into place to meet specific learning needs. A Gifted and 
Talented register is kept, based on triangulated information from parent, teacher observation and assessment data. Enrichment 
opportunities are provided within the classroom setting for students to explore and pursue a particular learning area or passion. 

Review of 
Charter and 
Consultation  

The current charter and strategic sections were reviewed and revised by the Board of Trustees at the end of 2017, and will be 
reviewed through consultation with the community in 2018. 

The Principles of Learning were added in 2016, and reviewed by staff and Board in 2017. 

All programmes are based on the NZ Curriculum Framework and documents, with an emphasis on the five teacher capabilities of 
Clarity in the Classroom (Absolum, 2006), St Theresa’s Teacher Capability Matrix and Building Teacher Quality (Hattie, 2003). 
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The school consults with and reports to the community on the achievement of Maori students against their peers. Regular 
monitoring of student achievement will be reported to individual students, parents and to the community. 

The school provides a safe physical and emotional environment.  

Programmes will be supported by the school’s policies, procedures, maintenance and financial plans, job descriptions, 
performance management systems and health and safety strategies. 

Strategic Section 

Strategic Aims 

 

Core Strategies for Achieving Aims 

2018 - 2020 

1 All students grow in their spiritual journey 
through Catholic traditions, and in their 
understanding and practice of what it means 
to be part of a community of faith. 

¶ To improve the engagement of families in the Sacraments of Initiation for their children through school processes. 
¶ Baptism invitation and celebration embedded as normal school process. 
¶ To build regular links with other Catholic schools by exploring communities of learning options and to celebrate 

Catholic Schools Day 2016 together 
¶ To continue to develop opportunities for growth in personal spirituality and prayer for both staff and students. 
¶ To engage with parents about how being Catholic means being part of a community of faith. 
¶ Utilise community expertise to strengthen and build knowledge and spirituality. 
¶ To embed and grow understandings of The Year of Mercy 

 

2 All students develop as autonomous learners 
within an holistic learning framework, which 
provides them with opportunities to 
experience success.  
 

 

¶ Set realistic National Standards targets using 2015 data. 
¶ Build on the SOLO language of learning as a key framework for students in describing, managing and leading their 

learning. 
¶ Teachers are committed to the principles of learning, evidenced in every classroom practice. 
¶ The Learning Hub continues to develop as a hub for learning and discovery for all students as individuals and in 

groups. 
¶ Show evidence school wide of use of the agreed Thinking Tools in classroom practice. 
¶ Evidence of the engagement of community expertise to strengthen and enhance learning 
¶ Focus on growing authentic school/parent partnerships through regular collaborative and inclusive practices.  

3 To grow all staff and students as a 
community of learners through opportunities 
and PD tailored to improve teacher and 
leadership capability. 

¶ Continue to use and build on coaching conversations as a key tool for building teacher and leadership capability.  
¶ Use effective self-review to ensure our part time teachers’ skills and strengths complement the full time teachers’ 

skills in order to meet the needs of students. 
¶ Provide opportunities and support to develop teacher skills in the agreed aspects of technology.?? 
¶ Teachers continue to develop a growth mindset in themselves and their students in building an ethic of care as well 

as horizontal learning connections in all teacher practice. 

4 All students continue to develop their 
understanding and practice of Tikanga Māori 
and the diverse cultures within the school 
community. 

¶ Develop as an inclusive practice Tikanga Māori across the school in all areas by greater engagement with experts in 
the community to educate our tamariki. 

¶ Extend leadership roles into the Junior school with opportunities to perform. 
¶ Build appreciation of the diverse cultures within our community in concrete ways 
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¶ Develop A more proactive and sustainable strategy for multi-cultural partnerships, through community 
consultation. Assign the responsibility for this to a staff member. 

5 The school is future-proofed through 
attention to sustainable management and 
growth of resources. 

 

¶ Begin to explore priorities as indicated in our 10 Year Plan 
¶ Explore how Innovative Learning Environments can add value to student learning in this school. 
¶ Upgrade classroom furniture to better meet student needs.  
¶ Upgrade IT devices in a sustainable way.   
¶ Develop an E-Learning pathway within the school. 

 

 

Annual School Improvement Plan – SUMMARY 
Education as the pursuit of happiness. 

Domain Strategic Aim Improvement Target Short Report 

Catholic Character 

 

 

 

All students grow in their spiritual journey 
through Catholic traditions, and in their 
understanding and practice of what it means to 
be part of a community of faith. 

Evidence of a more prayerful school through 
commitment to prayer of students, staff and community. 

Greater engagement of students in Sacraments of 
initiation and more parents becoming Catholic. 

Self- review indicates a desire to grow in 
personal faith and spirituality. 

Opportunities for different prayer forms 
and for different groups (e.g. boys) will 

support this. 

Learning 

 

 

 

All students develop as autonomous learners 
within an holistic learning framework, which 
provides them with opportunities to experience 
success. 

National Standards Targets  

Teachers show evidence of an Inquiry disposition and a 
growth mind-set towards their students’ capability. and  

Students use the school’s language of learning (SOLO) to 
describe their current learning and next steps. As a 
result, they have greater control of their learning. 

They also display a growth mind-set towards their own 
capability to learn. 

See Targets at end of this document. 

Exploration of SOLO as a language of 
learning. 

 

Personnel 

 

 

 

 

To grow all staff and students as a community of 
learners through opportunities and PD tailored 
to improve teacher and leadership capability. 

All staff will show evidence of improvement in practice: 

¶ Teacher Capability (Refer Clarity in the 
Classroom), Inquiry, use of SOLO as the core 
Language of Learning, developing a growth 
mindset, ethic of care and making horizontal 
connections, through tailored PD and regular 
coaching conversations 

¶ Leadership Capability through regular coaching 
and PD as required. 

New staff will be inducted into the 
Teacher Capability Matrix and Clarity in 

the Classroom. 

 

Coaching which began in 2014 will 
continue to develop with DP and AP 

taking up coaching roles. 

PD for IT as required. This has not been 
provided in any sort of systematic way 

and needs to be better planned. 
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¶ Use of technology to support collaborative 
practices and student learning. 

Cultural 
Responsiveness 

All students continue to develop their 
understanding and practice of Tikanga Māori 
and the diverse cultures within the school 
community. 

¶ Waharoa symbolising St Theresa’s values and 
history stands at the school entrance. 
Signs of the cultural diversity represented in our 
school are visible. 
Greater participation and acknowledgment of 
our multi-cultural mix is evident, developed 
through community consultation which brings 
about an agreed pathway. 

Students studied the purpose of a 
Waharoa and did some initial plans. This 

needs to be further developed. 

Environment and               
sustainability 

The school is future-proofed through attention 
to sustainable management of resources. 

¶ Begin to explore priorities as indicated in our 10 
Year Plan 

¶ Explore how Innovative Learning Environments 
can add value to student learning in this school. 

¶ Upgrade classroom furniture to better meet 
student need.  

¶ Upgrade IT devices in a sustainable way. 
¶ Develop an E-Learning pathway within the 

school. 

Currently an 8 classroom school with 
potential to grow provided facilities are 

managed wisely and kept updated. 
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Improvement Plan – Domain 1: Catholic Character 

3 Year Strategic Aim: All students grow in their spiritual journey through Catholic traditions, and in their understanding and practice of what it means to be part 
of a community of faith. 

Core Strategies:  

¶ To develop opportunities for growth in personal spirituality and prayer for both staff and students. 
¶ To improve the engagement of families in the Sacraments of Initiation for their children through school processes. 
¶ Baptism invitation and celebration embedded as normal school process. 
¶ To build regular faith links with other Catholic schools. 
¶ To engage with parents about how being Catholic means being part of a community of faith. 
¶ Utilise community expertise to strengthen and build knowledge and spirituality. 

2017 Annual Goals 

¶ Develop school processes that actively support school families 
to engage in the parish sacraments of Initiation. 

¶ Build on student leadership in the Catholic Character. 
¶ Build regular personal prayer opportunities across the school 

(e.g. adoration, meditation, visits to the church) 
¶ Affective domain – build understandings of how to assess in this 

mode 
¶ Develop an understanding and actions that support our charism 

 

 

Annual Targets  

¶ To provide opportunities  for children to strengthen their relationship with Jesus. 
¶ Teachers set a personal RE teaching goal that relate to their classroom programme 

through coaching conversations with DRS. Set regular time to meet. 
¶ Run staff development on meditation and how we can use this with our children. Every 

teacher puts this into practice in their class. 
¶ Teachers to use the SOLO rubric in their classrooms as part of the assessment for RE. 
¶ Syndicates discuss findings from RE assessment. 
¶ Develop an authentic affective assessment tool in religious education that focuses on 

student self-reflection and goal setting. 

PASTORAL CARE Actions  

¶ All teachers display transparent fairness to all children and communicate their 

reasoning clearly to students.  

¶ All teachers make sure they communicate their interest and concern to their students. 

Teachers make it clear to their students about when and how children can approach 

them with the big issues and how to identify a “big” issue. 

¶ School regularly articulates our expectation about inclusive practice (principal at 

assembly, etc.). All teachers highlight and role model examples of inclusive practice in 

and out of classroom consistently. 

¶ Teachers tell their students the above are teacher goals and they are working on them. 

Survey students for feedback regularly and formally at end Term 1 and 2. 
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Baseline data: Refer recommendations from RE Report and results of students survey on Pastoral Care 2015 (above). 

Current practice Signs of Success 

All classes regularly attending adoration  Adoration building on the community connection 

Continue to offer the Baptism programme through the school Baptism has become an embedded practice with strong links to the Parish 

Developed and  strong understanding of the school charism through 
Mary Mackillop 

All members of our community can articulate the school charism – “never see a need” 

 

Key Improvement Strategies  

¶ Develop student leaders to support Mass and Liturgy preparation 
¶ Continue to support Parish baptism strategy through school RE focus 
¶ Build a strong clear understanding of our Charism 

Key Actors What (examples)   Whose responsibility? Indicators of Progress 

Students ¶ Learn about meditation and have regular 
opportunities in class to practice this 

¶ Exposure to child version of Beatitudes 
¶ Catholic Leaders attend Leadership 

meetings and work on goals throughout 
the year  

¶ Work on specific Service Actions to 
support Year of Mercy 

Angela, all teachers Regular visits from Father Maurice in classes 
Catholic Character Leaders working with Mentor teachers 
and leading initiatives 
Undertaking and planning Service Actions 

Teachers ¶ Set personal RE goal as part of appraisal 
process 

¶ Use of SOLO rubric and language as part of 
RE teaching and assessment 

¶  Attend PD on Mediation with children and 
implement 

¶  

All teachers ¶ All teachers set and review RE goals in coaching 
conversations with DRS 

¶ SOLO rubic visible in all classrooms and woven into 
assessment of RE strands 

¶ Mediation with children is used regularly as a 
variation of prayer in all classrooms 

Leaders ¶ Provide opportunities for PD  
¶ Support teachers to develop appraisal 

goals in RE 

Donna, Angela ¶  Support Catholic Character PD 
¶ Set times/ release DRS and teachers for regular 

coaching sessions 
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¶ Attend Catholic Character committee 
meetings 

¶ Continue to use expert community 
support for training roles 

¶ Provide opportunities for school to 
participate and learn about Year of Mercy 

¶ Continue to support development of 
school charism  

¶ Report back to staff updates from Catholic 
Character meetings 

¶ Value Parish/School link 
¶ Regular contact with Josephite Sisters 
¶ School involvement in organised events that link to 

Year of Mercy 
¶ Visual displays that promote Year of Mercy 

throughout the school  

Monitoring:  Reflecting on RE goals through coaching conversations.  Continue to seek community expertise when planning any RE 

Resourcing  Staff PD Budget; RE Budget 
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Improvement Plan  – Domain 2: Learning 

3 Year Strategic Aim: All students develop as autonomous learners within an holistic learning framework, which provides them with opportunities to 
experience success. 

Core Strategies:  

¶ Set realistic National Standards targets. 
¶ Develop and embed a language of learning as a Framework across all levels, all students, all teachers and is also used in the Learning Hub. 
¶ All students use the Learning Hub as a resource centre for autonomous learning. 
¶ Embed a range of effective thinking tools school wide, appropriate to level and purpose.  
¶ Utilise community expertise to strengthen and enhance curriculum delivery. 
¶ Focus on growing authentic school/parent partnerships through regular collaborative and inclusive practices 

2017 Annual Goals 

¶ National Standards Targets  
¶ Teachers show evidence of an Inquiry disposition and a growth mind-set 

towards their students’ capability. and  
¶ Students use the school’s language of learning (SOLO) to describe their 

current learning and next steps. As a result, they have greater control of their 
learning. 

¶ Students display a growth mind-set towards their own capability as a learner. 
¶ Involve parents in a practical way in their children’s learning (and not through 

homework!) 

 

Annual  Actions to achieve Target 

Specific Actions:  
SOLO: 
Continue to run  - Parent information Sessions to increase communication  
Add onto Rubrics as a continuum (all teachers) 
Build Inquiry language into SOLO - marry Inquiry model and SOLO 
Learning Hub:  
Use Staff meeting to determine the purpose of Learning Hub with reference to our vision 
and PD that Sarah has attended. 
Update Info Literacy Skills programme taught by Sarah. 
Include Sarah in all big planning sessions 
Student Leadership 
Schedule coach/coachee time and set up expectation. 
HERO through school - Year 6 involvement, Year 5’s to attend GRIP 
Student Achievement 
Term 1 Focus on learning focused relationships  
Inquiries in Term 2 and 3. None in Term 4 
Review when nationally normed testing is done (end T3 or early T4). Align assessments 
with Growth Mindset thinking 

Baseline data: At or above NS 2016 

 All After 1 yr After 2 yrs After 3 yrs Year 4 Year 5 Year 6  Maori Pasifika 

Readin
g 

84% 72% 97% 96% 70% 74% 100% 80% 79% 

Writing 77% 68% 88% 91% 64% 60% 100% 77% 78% 

Maths 78% 68% 85% 86% 70% 66% 100% 77% 82% 
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2016 saw the continued development of SOLO as a means to create a Language of Learning.  This needs to be strengthened and continue to gain traction in 2017 
with an emphasis on further educating parents in the understanding of the importance of developing a Growth Mindset.  This will need to be modelled 
throughout the school through teachers and students. Teachers will need to be flexible in structuring timetables to better meet the needs of students in their 
class.  

Key Improvement Strategies  

Key Actors What (examples)  Whose 
responsibility? 

Indicators of Progress 

 

Students ¶ Students use SOLO to self-assess and reflect using 
the symbols and vocabulary 

¶ Able to articulate the HERO expectation 
throughout the school 

¶  

Students 

Teachers 

¶ Students will explain their understanding of SOLO 
and move themselves along the continuum 

¶ Student leaders will be able to coach others  across 
the school in how to be a HERO 

Teachers 

 

¶ Continue to build on SOLO taxonomy integrating 
this in all curriculum areas  

¶ Ensure all planning is differentiated using SOLO 
vocab    

All teachers ¶ SOLO is evident in all classrooms through displays, 
in books and students voice 

¶ Staff planning meetings use SOLO as the basis for all 
Inquiry 

Leaders ¶ Continue focused PD on SOLO 
¶ Consult with the Community 
¶ Develop a Learning Language across the school   

Pauline, Donna, 
Jo 

¶ Provide ongoing support to teachers to continue the 
development  

¶ Community has an understanding of what a Growth 
mind set is and can confidently  talk about SOLO 
symbols and vocab  

Monitoring  Unit reviews, staff meetings, syndicate meeting, Leadership team  

Resourcing  Staff PD Budget;  
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Improvement Plan – Domain 3: Personnel  

3 Year Strategic Aim: To grow all staff and students as a community of learners through opportunities and PD tailored to improve teacher and leadership 
capability. 

Core Strategies:  

¶ Use coaching conversations as a key tool for building teacher and leadership capability.  
¶ Streamline and consolidate teacher appraisal through effective self-review. 
¶ Use an effective self-review to ensure our part time teachers’ skills and strengths to complement the full time teachers’ skills in order to meet the needs of 

students  
¶ Provide opportunities and support to develop teacher skills in the agreed aspects of technology. 
¶ Professional development will be tailored to needs of staff with a focus on Digital Technology (MindLAb), Literacy (Centrally Funded PLD), Behaviour 

(KiVa, PB4L).  
 

2017 Annual Goals 

¶ Implement the principles of learning in all classrooms with all teachers. 
¶ Grow Leadership Capability through regular coaching conversations and 

PD as required. 

¶ All E-Learning Policies and Procedures are clear to teachers, parents and 
students. 

¶ Use of technology to support collaborative practices and student learning. 
¶ Grow staff capability within Digital Technology  

Annual Target  

All staff will show evidence of improvement in practice as part of their Appraisal process. 

¶ Ensuring “worthy” goals to improve quality teacher practice are the focus of all 

coaching conversations. Expect goals to specifically address improvement of 

teacher practice. 

¶ Embed the process as how we do things here. 

¶ PD with teachers on the purpose and use the ARA process to coach one 

another/students. 

¶ 2017 – train all  teachers to use coaching/mentoring. 

¶ Integrate evidence from the Practising Teacher Criteria into C&M. 

Continue to use research evidence to ensure rigour and alignment to best practice 
in individual teacher goals.  

¶ All E-Learning Policies and Procedures are understood and implemented across 
the school. 
 
 

Baseline data:. 2016 saw coaching conversations as integral to the Appraisal process this continues to develop. 

Teachers have worked on increasing their knowledge in E-Learning and a procurement plan was put in place secure devices to support student learning. 

Syndicates are working on using an online tool for Teacher portfolios 

Unit  for 2017 was attached to Learning with Digital Technologies and this will include staff PD and student learning 

4 staff members applied for and were accepted to complete MindLab Study in 2017, this will be shared with whole staff through readings and staff meetings 
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Key Improvement Strategies  

Key Actors What (examples)  Whose 
responsibility? 

Indicators of Progress 

 

Students ¶ Continue to build specific language of SOLO 
taxonomy 

¶ Begin to develop E-Learning skills  

 

Teachers  

Students 

¶ Regularly using symbols and vocabulary of SOLO to 
position themselves in all curriculum areas 

¶ Regularly using GAFE across the curriculum 

Teachers ¶ Set personal goals that will directly improve 
teacher practice 

¶ Participate in PD to increase capacity in focus 
areas 

¶ Use Spiral of Inquiry to review Teacher as 
Inquiry  

All teachers ¶ Teachers reflecting on learning through guided 
coaching conversations, videoing and analysis  

¶ Confidently working alongside students using digital 
technology as tools to accelerate learning for all 

¶ Regularly sharing and reviewing key questions and 
focus for target groups 

¶ Sharing practice regularly through Spiral of Inquiry  

Leaders ¶ Use coaching conversations to support setting 
of high quality goals for appraisal cycle 

¶ Provide PD that supports teacher’s individual 
needs and allows them to inquire into their 
practice through Inquiry and E-Learning 

¶ Investigate Ariki project to support teacher 
appraisal through PLG’s  
  

Pauline, Deborah, 
Donna 

¶ Streamlined regular cycle of appraisal with quality 
curriculum and Catholic Character goals 

¶ Use of outside providers such as University of 
Auckland, CORE and Education Council to keep up to 
date with current shifts 

¶ Leaders promote professional learning opportunities 
¶ Strong staff culture of learning together through 

collaborative inquiry 
  

Monitoring Student, staff and parent surveys 

Resourcing:  Staff PD Budget; 
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Improvement Plan – Domain 4: Cultural Responsiveness 

3 Year Strategic Aim: All students continue to develop their understanding and practice of Tikanga Māori and Te Reo Māori. 

Core Strategies:  

¶ Develop as an inclusive practice Tikanga Māori across the school in all areas by greater engagement with experts in the community to educate our 
tamariki. 

¶ Build appreciation of the diverse cultures within our community. 
¶ The bicultural history of the local area is embedded in school culture. 

2017 Annual Goals 

¶ Develop as an inclusive practice Tikanga Māori across the school in all 
areas by greater engagement with experts in the community to educate our 
tamariki. Extend leadership roles into the Junior school with opportunities 
to perform. 
Build appreciation of the diverse cultures within our community in 
concrete ways 
Develop a more proactive and sustainable strategy for multi-cultural 
partnerships, through community consultation. Assign the responsibility 
for this to a staff member. 

Annual Targets  

¶ Continue to integrate Tikanga Maori into all Inquiry themes 
¶  Students will build on their ownership of the Waharoa 
¶ Students will make links between the local area and Tikanga and Te Reo 

Maori 
¶ Students will continue to develop understanding of their culture through 

visible signs and symbols in and around the school 
¶ Pasifika students will continue to be valued through evidence of their 

culture embedded into school themes 

Baseline data Whole school kapa haka, karanga and conch training and waiata are embedded into the life of the school. Leadership is in the hands of the Y5/6. 

PolyClub did not happen in 2016 due to parent unavailability. The Whanau Day included all school cultures in 2016  

Key Improvement Strategies  

Key Actors What (examples) Whose 
responsibility? 

Indicators of Progress 

Students ¶ Continue to learn Kapa Haka with both 
teachers and tutors 

¶ Learn specific aspects of Pasifika culture 
¶ Develop knowledge of local Iwi through 

experts and attend Noho Marae 
 

All teachers and 
students 

¶ Students are leading Kapa Haka sessions and teaching 
younger students (Tuakana Teina) 

¶ Students will be able to articulate their knowledge of  
the local Iwi including protocols and customs on Marae  
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Teachers ¶ Continue to build on learning through Kapa 
Haka sessions with tutor 

¶ Ensure that  Pasifika and Tikanga themes  are 
evident throughout all Inquiries  

¶ Participate in Te Reo Maori and local history 
PD through community experts and embed 
this in Inquiry planning 

¶ Develop Pasifika and Te Reo Maori prayers 

All teachers ¶ Teachers are confidently planning and facilitating 
Kapa Haka using students throughout the school as 
leaders  

¶ Teachers are embedding Pasifika themes such as Sasa 
and tradition prayers into Kapa Haka, Masses and 
other celebrations 

¶ Teachers are confidently using a range of Te Reo Maori 
across all areas of school life   
 

Leaders ¶ Organise PD in Te Reo Maori with an 
underlying focus on Tikanga Maori 

¶ Organise school Marae visit with seniors 
having a Noho Marae 

¶ Complete design plan and construct waharoa  
¶ Facilitate consultation evenings with Maori 

and Pasifika 
¶ Build on new uniform for Kapa Haka 
¶ Investigate options for performance 
¶ Continue to support the development of 

Pasifika Culture within the school 
 

Jo, Donna, 
Pauline 

¶ Ensure all staff have begun using He Reo Tupu for PD 
in Te Reo and investigate support for this 

¶ Plan opportunities for Community Consultation 
¶ Locate and engage local carver/artist to construct 

waharoa 
¶ Seek out Grants and other fundraising opportunities to 

add to our new Kapa Haka uniforms 
¶ Look at the possibility of combining with other 

Catholic Schools to share performance 
¶ Develop stronger links with BVC, Holy Family, 

Whiteria etc to celebrate specific times of the year ie 
Samoan Language Week 
 

Monitoring:  Community consultation: how is this working?  Self Review – what are we doing well? What do we need to be doing more of?  What do we need to 
be doing less of? 

 

Resourcing  Maori Budget: $3000  Alice Patrick MOE, He Re, o Tupu, Local Community, Shirley Kelland, Te Po (Kapa Haka Tutor) 
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Improvement Plan – Domain 5: Environment & Sustainability 
3 Year Strategic Aim: The school is future-proofed through attention to sustainable management of resources. 

Core Strategies:  

¶ Upgrade classroom furniture to better meet student needs.  
¶ Continue to explore and upgrade IT devices in a sustainable way, that enhances Learning through digital technology. 

2017 Annual Goals 

¶ Begin to explore priorities as indicated in our 10 Year Plan 
¶ Explore how Innovative Learning Environments can add value to 

student learning in this school. 
¶ Upgrade classroom furniture to better meet student need.  
¶ Continue to upgrade digital  devices in a sustainable way. 

Annual Target  

¶ 10 year Property Plans prioritised and underway 
¶ Teacher resource room is fully functional and regularly used 
¶ Classroom furniture is aligned to the needs of the learning environment 
¶ Procurement plan underway to ensure sustainable purchases of devices to 

support E-Learning 

Baseline data. Senior classes are now using Chromebooks with Hapara Teacher Dashboard.  8 Classrooms have TV, with Apple TV and Chrome Cast.  New 
Entrants and Year 1 and 2 students use IPads to assist their learning and Year 3-6 use Chromebooks, AppleMac and Ipad 

Key Improvement Strategies  

Key Actors What (examples)  Whose 
responsibility? 

Indicators of Progress 

 

Students ¶ Develop understanding and use of E-Learning  
¶ Develop understanding of being digitally 

aware and cyber safety 
¶ Continue to develop use of the Learning Hub 

Librarian 

Teachers 

Students 

¶ Positive use of devices to enhance learning 
¶ Leadership developed in Learning Hub with student 

lead projects 

Teachers ¶ Support students independent use of the 
learning hub 

¶ Involvement in trialing and reviewing suitable 
devices to support school-wide procurement 
plan 

¶ Continue to develop teacher resource room 
¶ Participate in investigation of Pedagogy that 

supports ILE 

All teachers 

Librarian 

 

¶ Consistent regular use of the Learning Hub to extend 
students  

¶ All teachers have input into procurement plan for 
devices across the school 

¶  Teachers have improved pedagogical understanding 
of E-Learning 

Leaders ¶ Plan and develop sustainable E-Learning 
platform  

¶ Work with community to ensure high quality 
devices identified to meet the needs of all 
learners 

Donna, Deborah, 
Pauline, Angela 

¶ PLD in E-Learning planned and supported across the 
school 

¶ Community feedback sought and actioned around E-
Learning 
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¶ Work through highlighted priorities in 10 yr 
plan  with BoT and ADW  

¶ High level priorities on 10yr plan have begun to be 
actioned 

Monitoring:  BoT reporting, Staff and syndicate meetings, 

Resourcing  Board funds (Resource room); CORE education personnel 

 

 

 

 

 

 

 

 

 

 

Other 2017 Key Improvement Strategies to Achieve Strategic Vision 

Property   Short Report Finance Short Report 

¶ Painting of Pool, exterior of 
Blocks D and J  

¶ Continue with autex 
pinboard in Rooms 1, 2 and 
3 and corridor 

– upgrading classrooms 

Painting is scheduled for 
2016/2017 

Display board is very old and 
needs to be replaced to ensure a 
vibrant modern look 

Reserves required to: 

¶ Purchase new classroom 
furniture throughout the 
school 

¶ Complete Teacher resource 
room  

¶ Purchase devices across 
the school to ensure high 
quality accesses to E-
Learning 

The Carnival funds have  been 
targeted to support Innovative 
Learning Environments and there 
needs to be a clear robust 
procurement plan with input from 
students, staff and families 

Clear and sound Pedagogy 

Personnel Short Report Community Engagement Short Report 
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Additional Staffing for: 

¶ 9th classroom (1 FTTE) 
¶ 0.1 Reading Recovery 

Vulnerable Children’s Act 2014 
(PD) 

 

Funding for staff to attend Mindlab  

 

 

 

 

Board provision of an additional 
$30 000 for staffing. 

Health & Safety Review 

Vulnerable Children’s Act 2014 

 

Health Consultation 

 

 

Use of community experts to 
support Inquiry and extension for 
students.  

 

Community consultation in the 
review of the Health & Safety 
Policy. 

Community consultation sought on 
Health and PE 

 

 

Community education about 
Inquiry, developing autonomous 
learners and extending “outlier” 
students through the contribution 
of community experts. 

 

 

 

 

 

National Standards Targets 2017 
Baseline Data 2016 (% at or above NS) 

 All After 1 yr After 2 yrs After 3 yrs Year 4 Year 5 Year 6  Maori Pasifika 

Reading 84% 72% 97% 96% 70% 74% 100% 80% 79% 

Writing 77% 68% 88% 91% 64% 60% 100% 77% 78% 

Maths 78% 68% 85% 86% 70% 66% 100% 77% 82% 

 
Baseline Data by Gender 2016 (% at or above NS) 

Level After 1 yr After 2 yrs After 3 yrs Year 4 Year 5 Year 6 

Gender Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls 

Reading 66.6% 77% 91.7% 100% 93.8% 100% 63.6% 73.7% 69.2% 73.7% 100% 100% 

Writing 58.3% 77% 83.4% 90.5% 87.5% 100% 45.5% 73.7% 53.9% 75% 100% 100% 

Maths 66.6% 69.3% 91.7% 81% 93.8% 66.7% 72.7% 68.2% 76.9% 41.7% 100% 100% 
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The achievement of students in Year 5 and 6 (in 2017) will continue to be a focus for improvement in 2017, with a focus on the mostly male students who have 
achieved below the NS in 2016.  Also to be targeted in 2017 is a significant group of students who, after one year at school are below in Writing (7). 

National Standards Targets for 2017 
That there will be more students at or above standard after 1 year at school in Reading, Writing and Mathematics.  That more students at Year 5 and Year 6 
will be meeting the National Standard in Reading, Writing and Mathematics. Focus on boys Reading and Writing in Year 4 and 5 (2016) and girls Mathematics 
(2016)   

Overall NS targets for 2016:  Reading:  85%  Writing:  80%  Maths:  80% 
After 1 year at school – Targets:   Reading 80 %  Writing 75 %   Maths  75% 
Year 5 – Targets:   Reading  80 %  Writing  75%   Maths  75 % 
Year 6 – Targets:   Reading  80%   Writing  75%   Maths  75 % 
 
 


